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Activity Work Plan 2018-2021: 

Integrated Team Care Funding 

 
The Activity Work Plan template has the following parts: 

1. The Integrated Team Care Annual Plan 2018-2021 which will provide: 

a) The strategic vision of your PHN for achieving the ITC objectives. 

b) A description of planned activities funded by Integrated Team Care funding under 
the Indigenous Australians’ Health Programme (IAHP) Schedule. 

2. The Budget for Integrated Team Care funding for 2018-2021 (attach an excel spreadsheet 
using template provided). 

 

Northern Sydney 
 

When submitted this Activity Work Plan 2018-2021 to the Department of Health, the PHN must ensure that 
all internal clearances have been obtained and has been endorsed by the CEO. 

The Activity Work Plan must be lodged to your Program Officer via email on or before four (4) weeks after 
the execution of the Integrated Team Care Funding Schedule Deed of Variation. 
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Overview 

1. (a) Strategic Vision for Integrated Team Care Funding 

The Northern Sydney PHN (NSPHN) vision of Achieving together – better heath, better care, is to 

transform the local service system, ensuring that the right care is delivered in the right place by the 

right provider to the right user. This approach continues to underpin the strategic vision of the 

Integrated Team Care (ITC) program. 

During 2016 the NSPHN undertook extensive community consultation and co-design to agree a shared 

vision for Aboriginal Health services within the region, including the ongoing provision of the ITC 

program. During the 2016-2017 year, in an open tender process, the ITC was successfully 

commissioned to an innovative and culturally appropriate partnership with the Northern Sydney Local 

Health District, Aboriginal Health Service and the Gaimaragal Group.  

The NSPHN has supported this partnership to successfully transition complex care clients and expand 

the service across the region, engaging more clients and working closely with general practice. The 

commissioning service has been offered a contract to continue delivery of the ITC program for 2018-

2021. 

NSPHN has continued to support local capacity building of the Primary Care sector via the Aboriginal 

Cultural Awareness Education, supported by the NSPHN Aboriginal Health Coordinator.  

NSPHN will continue to support and facilitate integration of local Aboriginal services, mainstream 

services, including all other NSPHN commissioned services in Mental Health and Alcohol and Other 

Drugs to: 

• Continue to consult, seek to understand, and respond to the profile and needs of local 

communities to ensure that the service being delivered remains relevant and meet needs. 

• To improve access and awareness of the services – for clients accessing and those referring 

into the ITC program (and other PHN programs) e.g. General Practice  

• Facilitate a holistic and integrated service for clients with complex needs to navigate and 

access services across the region, as matched to need.  

NSPHN remains committed to working proactively and inclusively with local communities and services 

to drive continual service delivery in the ITC program with the objective of improving access to health 

services and health outcomes for the local community.   
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1.  (b) Planned activities funded by the Indigenous 

Australians’ Health Program Schedule for Integrated 

Team Care Funding 

PHNs must use the table below to outline the activities proposed to be undertaken within the period 

2018-2021.  These activities will be funded under the IAHP Schedule for Integrated Team Care.   

Public Accountability 

What are the sensitive 
components of the 
PHN’s Annual Plan?  
Please list 

List the Annual Plan components that the PHN considers sensitive and does 
not wish to upload onto its website. With the exception of Budget 
information, the department assumes anything that is not listed here will 
be uploaded by the PHN onto its website, after the Activity Work Plan is 
approved by the department.  
NIL 

 

Proposed Activities - copy and complete the table as many times as necessary to report on each 
activity 

Existing, Modified, or 
New Activity 

The NSPHN ITC program is an existing activity. 
In 2017 the Northern Sydney Local Health District in partnership with a 
local Aboriginal organisation The Gaimaragal Group were awarded the ITC 
program following rigorous consultation and co-design with local 
Community members and health services. The ITC program was 
successfully transitioned from the NSPHN to the new entities and 
continues to expand and operate at capacity. 

Start date of ITC 
activity as fully 
commissioned 

January 2017 

Is the PHN working 
with other 
organisations and/or 
pooling resources for 
ITC? If so, how has 
this been managed? 

Collaboration and engagement with local key stakeholders continues. 
Stakeholders include but are not limited to: 
 

• Regional Aboriginal and Torres Strait Islander Community - including 
existing ITC clients  

• The NSPHN clinical and consumer councils – including Aboriginal 
community representation  

• NSPHN regional general practices, mainstream services, and allied 
health services  

• All NSPHN Commissioned services, including Indigenous and 
mainstream services, specifically: 
➢ Relationships Australia and The Gaimaragal Group commissioned 
to deliver Aboriginal Mental Health and Suicide Prevention Services 
➢ Odyssey House commissioned to deliver Alcohol and Other Drugs  

• North Sydney Local Health District Aboriginal Health Service and 
regional Aboriginal Health Steering committee  

• North Sydney Local Health District Aboriginal Health GP Outreach Clinic 
‘Bungee Bidgel’  

• Community Care Northern Beaches – NGO and local Aboriginal Health 
HACC services provider  

• Other key stakeholders as identified during consultation  
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NSPHN continues to explore opportunities for pooling of resources with 
other organisations.  
 

Service delivery and 
commissioning 
arrangements 

In 2016 NSPHN undertook extensive consultation and co-design with 
members of the local Community and regional health and non-health 
services to determine needs, gaps and opportunities to develop service 
specifications for Aboriginal people in the local Northern Sydney region. 
Following an open tender approach to market, an independent panel 
(including local Aboriginal Community representation), the NSLHD 
Aboriginal Health Service, and The Gaimaragal Group were commissioned 
to operate Integrated Team Care program. 
The ITC program was successfully transitioned in January 2017 and 
continues to expand.   
   
During 2017-2018, the SNPHN used the SNPHN Commissioning Evaluation 
Framework, based on the quadruple aim, to evaluate the impact of the 
service to date and to identify future areas of services improvement. These 
areas have been endorsed by the SNPHN Board and agreed with the 
commissioned organisation, and have subsequently been built into future 
contract deliverables as part of agreed ongoing funding of the ITC program 
contract.   

Decommissioning Not Applicable 

Decision framework 

Throughout the commissioning process of regional ITC program, the 
NSPHN utilised the NSPHN Integrated Commissioning approach which 
makes use of locally available health data, including the NSPHN Needs 
Assessment (2016-2017) to assist in identifying and refining service 
requirements, determining the most appropriate commissioned outcome 
is achieved to help improve the health status of the Aboriginal and Torres 
Strait Islander community.  
Probity is ensured throughout the commissioning process. This continues 
in the ongoing management of the commissioned service and includes 
informal reporting through regular communication and provider support 
meetings, enabling continuous quality improvements to be implemented 
as required.   
Determining the local needs and the best service delivery for the region 
was achieved by extensive consultation with NSPHN Community and 
Clinical Councils; with local Aboriginal Community members and 
organisations and with other key stakeholder groups. This engagement 
was proactive during the procurement process and is ongoing for the 
evaluation and continuous improvement approach for the program. 

Indigenous sector 
engagement 

The NSPHN continues to work closely with the Indigenous Communities of 
Northern Sydney. The NSPHN has a dedicated Aboriginal Health 
Coordinator who links with key stakeholder groups and organisations 
across the region to improve efficiencies and promote collaboration to 
improve access to services within the Aboriginal community.  
The NSPHN continues to be active and supportive members of regional 
committees to help shape and influence the system, including, but not 
limited to:  

• Regional Aboriginal and Torres Strait Islander Community - including 
existing ITC clients  

• The NSPHN clinical and consumer councils – including Aboriginal 
community representation  
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• NSPHN regional general practices, mainstream services, and allied
health services

• All NSPHN Commissioned services, including Indigenous and
mainstream services, specifically:
➢ Relationships Australia and The Gaimaragal Group commissioned
to deliver Aboriginal Mental Health and Suicide Prevention Services
➢ Odyssey House commissioned to deliver Alcohol and Other Drugs

• North Sydney Local Health District Aboriginal Health Service and
regional Aboriginal Health Steering committee

• North Sydney Local Health District Aboriginal Health GP Outreach Clinic
‘Bungee Bidgel’

• Mana Allawah - Family and Community Services (Northern Sydney
District), Aboriginal Steering Committee

• Northern Sydney Local Health District Aboriginal Mental Health
Steering Committee

Decision framework 
documentation 

Yes, the decision framework is clearly outlined in the NSPHN 
Commissioning Framework 

Description of ITC 
Activity 

The ITC program was fully transitioned by early July 2017, meeting all of 
the implementation and transition requirements. The service continues to 
grow at a steady rate, prioritising the most complex clients in the 
community.  
The work to be done by the IHPOS, Care Coordinator and Outreach Worker 
post 1st January 2017 will be within the role descriptions described in the 
guidelines, and will form the basis of job descriptions. Adjustments have 
been made to these roles, including combining and consolidating roles 
such as the CC and AOW roles. 

ITC Workforce 

All ITC program workforce are employed by the commissioned service, the 
Aboriginal Health Service, Northern Sydney Local Health District. 
Recruitment has been difficult, due to workforce availability, however 
increasing the FTE of the IHPO and OW is a priority. 

• Indigenous Health Project Officers – up to 0.2 FTE

• Care Coordinators – 1.0 FTE

• Outreach Workers – up to 0.1
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